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NW SEM Collaborative
Transition

NW Collaborative began around 2012

NW Collaborative funded by administrators in the
NW through NEEA

NA Collaborative formed in 2019 in part because
NWSEMC'’s funding would end

Transition kicked off with NA/NW MOU in March,
2023
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What’s been happening

* LTs have met
* Historical review
* Decision making
* Formation of committees

e Committeesin 2024
* Working Group Committee (formed)
 Chapter model Committee (temporary in 2024)
* Fall Workshop Committee (continued)



NW mission

NA mission

Advance adoption of Strategic Energy Management
(SEM) and enhance the effectiveness of SEM
offerings in the Northwest

Improving the effectiveness of existing SEM
programs, growing the number of programs in the
US and Canada, and enhancing the skills of
thousands of workers.



NW Chapter

Chapter Agreement to be sighed soon & accompanied by
operating Guidelines

Leadership in 2025:

Filled:
Chair
WG Committee Lead
Fall Workshop Committee Lead

Open (now through November 15):
Treasurer
Secretary

Members (NASEMC) & Affiliates (anyone)
At least one in-person event per year (Fall Workshop)
Other virtual/in-person events TBD



Open Chapter roles

Need to be an employee of a member of the NASEMC

Secretary:
Meeting notes
help plan meetings (agendas & report distribution)
managing member/affiliate list
managing charter updates
Treasurer
Prepare budgets
Conduct financial reporting
Banking/book keeping/record keeping



Working Groups

. WG Committee:
Decides WGs
Made up of Chapter LT and NA LT

- WGs Nationally administered
- WG Membership open to anyone
Input collected today for 2025 WGs



Thank you!

o o B Thankyou to all of you in the community
% who helped make this transition work!
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