
 

 
 
 

  
 

  

 
 
 

Time Topic(s) & Notes 

7:30-8:45 Coffee, Breakfast and Networking  

 

8:45- 9:30 Welcome and Introduction – Chairman Erik Holman, Cascade Energy 

 Welcome, agenda review 
 Brief overview of NW SEM Collaborative, purpose, efforts and accomplishments to date 

History 

 2011 - Collaborative began, first Fall Workshop, first regional utility training 
 2013 – BC Hydro joins 
 2016 – LT grew, adding implementers and evaluators 
 2018 – added commercial SEM to previously just industrial SEM Collaborative 

Mission & Purpose 

 Taking on challenges, tackling barriers 
 Sharing and cross-pollinating opportunities 

2018 Goal Statements 

 Making solid progress on all goals this year 
 Will be focusing on becoming self-sustaining more over the next year 

Introductions 

 Thank you to all the Leadership Team members, cat herders and facilitators, and all 
Collaborative members 

 Julie Hayes will facilitate the afternoon Open Space discussions 

Icebreaker – “If the NW SEM Collaborative had a talent show, what would your talent be?” 

9:30-10:30 

 

 

What We Accomplished in 2018 – SEM Working Group Report Outs 

Panel led by Nick Leritz, NEEA 

M&V Workgroup – Todd Amundson, Bonneville Power Administration 

• Tina Schnell and Sara York took over leadership of the team this year 
• Started by surveying the group to find out what the group’s goals were – discovered two that 

rose to the top: 
o Be a community that shares and discusses measurement and verification 

complexities and best practices 
o Identify, create, and publish guiding deliverables that simplify, standardize, and 

explain SEM measurement and verification challenges 
• Split into sub-groups to tackle three topics: 
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Time Topic(s) & Notes 
o Measure Life 
o Alternative methods to forecasting 
o Continuation programs – when and how to rebaseline/remodel 

• Alternative Methods subgroup took on creating a decision tree to help decide what method to 
use when and key questions to help determine/narrow down to the appropriate 1-2 methods 

• Measure Life subgroup wanted to come up with a number, but it’s more complicated than that 
– instead came up with a framework for estimating and predicting the EUL 

• Continuation Programs subgroup worked to understand the challenges associated with 
rebaselining. Developed two deliverables: 

o A utility tracking spreadsheet to see what others are already doing throughout the 
region/country – but need to make it more robust. Would love additional input from 
others outside of the group. 

o A draft decision tree for helping decide when to rebaseline. 

• M&V group is recruiting! Contact Tina or Sara if you would like more info or want to join 
 
Certification and Recognition Workgroup – Jessica Raker, Puget Sound Energy 

• One of the value props is to have an opportunity to get recognition through SEM program 
participation – so wanted to look into the ways to actually do this formally 

• Looked into various existing awards and recognition programs, as well as their time cycles – 
including WA/ID Governor’s Award, ISO 50001 / Ready, ENERGY STAR Partner of the Year 
Award, and US DOE Better Plants Challenge 

• Next step is to decide if there is a need for another recognition program or award, and if it 
needs to be more specific to SEM 

 
SEM Benchmarking Workgroup – Kevin Wallace, BC Hydro  

• Small group – needs volunteers (and data!) 
• Seeks to standardize or develop a common data format  
• Next step will be to benchmark the data, compare market segments, and figure out what we 

want to do with it – hoping to see design improvement as a result 

 
Beyond the E Workgroup – Romana Cohen, Stillwater Energy 

• Choose new topics regularly – have so far talked about succession planning, building cross-
functional energy teams, and successful executive engagement 

o Shared tips for successful executive engagement before the engagement begins, 
during the program, and after. Document with all tips is available on Conduit 

• Open to new topics and always recruiting! 

10:30-10:45 Break 

10:45-12:00 

 

What’s Hot – How Policy and SEM Might Meet in the Middle  

Panel led by Jim Stewart, Cadmus Group 

Danny Grady – City of Portland’s efforts at implementing & participating in SEM 
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Time Topic(s) & Notes 
• Finding and aligning different resources/actors in the community that can be combined to 

develop the next set of community strategies – to hopefully come up with some solutions to 
the big issues the city (and region) is currently dealing with 

• PDX adopted first carbon reduction strategy in 2003. In 2009 they implemented their first 
Climate Action Plan, revisited every 5 years. A year ago, the mayor signed a declaration on 
climate resilience – carbon neutral by 2030. 

• Trying to develop strategies to achieve all of these very lofty goals – and are making very 
strong progress, despite a growing population. 

• As budgets are reduced, need to bring models and programs that have a proven track record.  
• When Danny joined the City, he led with SEM since it can provide a framework that 

addresses all the various types of buildings the bureau owns.  
• It’s a win-win for him, the city, and everyone in this room since he gets to partner and share 

with everyone. 
• Question posed – as a participant, what would you like to see or do differently? 

o Defining/offering resources in a way that meets organizations where they’re at – often 
done in a way that’s overwhelming 

o Solid coaching is integral – to explain the program – what it is and what it does, not 
just the value proposition. 

Rebecca Baker – City of Seattle’s building tune-ups policy and how it relates to SEM  

• Seattle is on the path to become carbon neutral by 2050, and has aggressive GHG reduction 
goals. In the spring, the mayor signed on to the Paris Agreement – looking at multiple means 
to reduce energy wherever possible. 

• Tune-ups Program requires maintenance action and corrections within buildings 
• Requires an assessment of the building (allowed to hire a tune-up specialist) and the 

identification of actions that fall under requirements  
• Some measures are required if found; others are voluntary. Some voluntary measures 

currently have incentives tied to them. 
• Program is a segment of the benchmarking requirement – tune-up required every 5 years 
• Alternative compliance pathways sprung out of the feedback they received from high 

performers who are already performing well. These build in existing certification pathways. 
• Because it’s required every 5 years, seeing more interest in ongoing management efforts. 
• Tune-up Specialists are highly qualified individuals who have hands-on experience doing the 

required work. 
• Tune-up Accelerator program offers incentives and enhanced technical support to buildings 

who volunteer to do their tune-up sooner than required – and potentially go above the basic 
tune-up 

• Case study shows the savings the City has seen as a result of tuning up their own buildings 

Kevin Wallace & Chad Gilless – International developments regarding ISO 50001 

Conducted an informal survey to gain insight into what 14 countries are doing: 

• Only county where ISO 50001 is required is Germany (1 of 14) – voluntary for the rest of the 
survey respondents. Expect to see a significant uptick in certifications. 

• The UK has 2000+ certifications at the moment, and while 50001 isn’t required they do have 
an energy audit directive and 5000 can help buildings meet that 

• Ireland – have to file energy audits and energy action plans 
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Time Topic(s) & Notes 
• South Africa has similar requirements to Ireland, but only the largest emitters need to 

participate 
• Argentina has an energy efficiency act – ISO 50001 helps them meet requirements within that 
• Canada has carbon pricing and emission reduction targets that 50001 can help meet 
• Investigating national standards: Chile (just rolled it out), and Morocco (not there yet but is at 

the table) 
• Most of the movement has been in Europe – not just Germany 
• Looking into branding – ways to help others relate to the name, the concept, and get excited 

about it 
• Internationally, more than energy management, seeing a bigger focus on things like 

resilience, carbon and GHG reductions, flexibility of the grid (i.e. what else can be done with 
it?), etc. 

12:00-1:00 

 

Lunch & Networking 

1:00-1:45 Keynote Presentation – Charlie Grist, Northwest Power and Conservation Council 

Introduced by Kati Harper, Energy Trust of Oregon 

History of the Council and the Power Plan  

 What is ‘The Plan’? 
 How have Energy Management and Strategic Energy Management factored in? 
 What do you see in the future Power Plans for SEM in commercial and industrial? 
 Future challenges to be aware of and consider related to EE overall and SEM specifically in 

the next five years 
 

 1980 Regional Power Act (“NW Power Act”) is the result of two big Columbia River mess-ups 
related to power planning and fish/wildlife habitat degradation. The financial bailouts required 
initiated the NW Power Planning & Conservation Act of 1980. 

 In the PNW, we spend about $14 billion on energy each year – so if we count energy 
efficiency as a resource, it would be the second largest resource of electricity after 
hydroelectric power. 

 The resource planner’s problem is right-sizing – too few resources and you’ll have blackouts; 
too many and you’ll have wasted money. 

 Average cost of EE is about $30/MWh – if used right, this can help with planning  
 SEM debuted around the time of the first Plan, in 2010 – and was met with skepticism and 

pushback from around the region, until some key players were swayed and turned into 
champions. 

 SEM as it stands has longevity and durability issues. An energy efficiency resource needs to 
be similarly available and reliable when compared to generators – and it has to be there for 
the long run, since if it goes away it will need to be replaced 

 The scale of SEM uptake also needs to be considered – how much penetration can we get in 
small industrial? How much potential is there in commercial?  

 Emerging trends and issues that will affect EE in the future: 
o Flat to low load growth – reduces the utility appetite for additional load reductions 
o Resource retirements being announced monthly (mostly coal) 
o Surplus renewables = low market prices for electricity, plus reduced cost of solar and 

wind 
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Time Topic(s) & Notes 
o Natural gas prices have continued to decline, and the cost of natural gas peakers is 

down 
 DR has gained traction 

1:45-2:45 Session 1: Collaborative SEM Discussion – Facilitated by Julie Hayes, Milepost Consulting 

 Savings persistence and measure life: finding agreement on how to measure it 
 A holistic regional SEM data plan: could automated data make our lives easier? 
 SEM tools: what additional resources could the NW SEM Collaborative develop? 
 What role should SEM play in helping states meet their climate and carbon goals? 
 Wild Card 1: How to grow/scale SEM down to smaller (more) customers? / Serving 

smaller industrial customers cost-effectively 

 

Wild Card Topic Ideas: 

• Collaborative support for 8th Power Plan development (10) 
• Marketing SEM to external and non-energy audiences (11) 
• Rebrand of SEM to incorporate climate/carbon/waste actions? (1) 
• NEBs for SEM (5) 
• How to grow/scale SEM down to smaller (more) customers? / Serving smaller 

industrial customers cost-effectively (21) 
• How will we envision the next generation of SEM that will increase engagement by an order 

of magnitude? (4) 
• How can/should SEM be proven out as a reliable and durable resource… and therefore 

become part of energy markets, 8th Plan capacity planning, etc. (30) 
• Evolving past the SEM completion report. How do we collect the right data at lower cost? (14) 
• Whole systems approach to operations and psychological safety as part of SEM practices 

(10) 
• Peak period incentives to respond to capacity (3) 

 

2:45-3:00 Break 

 

3:00-4:00 Session 2: Collaborative SEM Discussion – Facilitated by Julie Hayes, Milepost Consulting 

 Negative savings: how to banish them or at least deal with them 
 SEM as a wrapper: could it be an umbrella program for all C&I energy efficiency, DER and 

DR? How does SEM support IDSM and vice versa? 
 50001 Ready: which customer types are most ready for 50001 Ready, and can SEM 

programs help more customers earn that designation? 
 How should SEM programs adapt as machines get smarter in an increasingly connected 

world? 
 Wild Card 2: How can/should SEM be proven out as a reliable and durable resource? 

4:00-4:20 Live Feedback Session -- Facilitated by Chad Gilless, Stillwater Energy 
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Time Topic(s) & Notes 

4:20-4:30 It’s a Wrap – Led by Warren Fish, NEEA 

 Debbie Driscoll’s new role 
 Next steps – introduce tool(s) for ongoing collaboration and process for new Work Groups 
 

4:30-5:30 Networking, hors d'oeuvres & no-host bar  

 

 
Open Space Discussions 

 

 

Original Open Space flip-chart pages available at the following Dropbox link. 

SESSION 1 

A: SAVINGS PERSISTENCE AND MEASURE LIFE 

TEAM: 

o Rachel 

https://www.dropbox.com/sh/h954kybo0qr6qcz/AADeZOzvLf6Y8j7BWgrUEyf7a?dl=0
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o Terry 
o Warren 
o Chellie 
o Tamara 
o Kim 
o Eric 
o Todd 
o Jessica 
o Andrew 
o Julia 
o Holly 
o Steve 
o Kirsten 
o Bill M. 

CHALLENGES: 

o Diversity in implementation models, 
customers 

o Should ML be defined in the conventional 
sense 

o Lack of a clearly defined end point 
o Highly dependent on customer commitment 

OPPORTUNITIES: 

o Continuous engagements provide 
foundation for multi-year ML 

o Greater confidence in ML will improve SEM cost-effectiveness 
o Leverage new program models (e.g. PFP) 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Utilize external audits (e.g. ISO 50001) to affirm persistence 
o Evaluate how we define persistence of practices, and savings – is there a relationship? 
o More research on continuous programs 

INTERESTED IN WORKING GROUP? 

o Already established 
o Julia V. 
o Ross L. 

KEY STAKEHOLDERS – WHO CARES? 

o Program administrators 
o Planners 
o Regulators  

LEVERAGE POINTS: 

o Mature SEM programs 
o Existing evaluation data 
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NEXT STEPS: 

o Communicate existing and ongoing evaluation work 

 

B: HOLISTIC REGIONAL DATA PLAN 

TEAM: 

o Lizzy Belmont 
o Laura Griffiths 
o Sam Walker 
o Sara Gordon 
o Brian C. 
o Victor Yay 
o Mike C. 
o Martin Lot 
o Nick L. 

CHALLENGES: 

o Inconsistent formats 
o Data types  
o Confidentiality 
o Parsing what is valuable 
o Storage / housing 
o Maintenance / upkeep 
o Data quality / cleaning 

OPPORTUNITIES: 

o Green button? – energy data standards 
o Define data fields 
o Develop guidelines (informal?) 
o API 
o Enables scaling – smaller customers? 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Prioritizing data types – plan or process 
o Clarity on what works – coaching strategy, program design, practices  
o Enables leveraging assets they already have 
o Develop data driven value props – targeted 
o Support eval. – decrease costs 

INTERESTED IN WORKING GROUP? 

o YES 

KEY STAKEHOLDERS – WHO CARES? 

o Assessing value of data types 
o Evaluators 
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o Program 
o Everyone 
o Charlie 
o Customer – present, future 

LEVERAGE POINTS: 

o EMIs 
o EMAs 
o Power planning process 
o Utility 
o Program process & data 
o Labs / BPA / DOE – other interested parties 
o Bill Williams  

NEXT STEPS: 

o Framework 
o Manageable process 

o Who’s collecting 
o Aps 
o Formals 
o Priority ranking 

o Identify 1) stakeholders, 2) needs, 3) budgets 

 

C: SEM TOOLS – RESOURCES FOR THE NW 

TEAM: 

o Sandy Glatt 
o Brian Lynch 
o Tina Schnell 
o Karen Brooks 
o Kevin Collins 
o Patrick Urain 
o Jim White 
o Wendy Gibson 
o Laura Zorick 
o Steven Scott 

CHALLENGES: 

o Cross fuel information highlighting energy type 
o Not well communicated 
o Marketing issues 
o Not seamless and easy to get to 
o Standardized metrics by sector for normalization 
o Variables  

OPPORTUNITIES: 
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o Sample regression tool 
o Maybe DOE tool 
o 50001 Ready connector 
o More case studies! 
o Identify industry KPIs 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Case studies, video, patn 
o Standard variable / KPI by industry 
o Communicated better 
o Weblinks: clearing house 

INTERESTED IN WORKING GROUP? 

o Mostly yes 

KEY STAKEHOLDERS – 
WHO CARES? 

o Implementers  
o End users? 
o Utilities  

LEVERAGE POINTS: 

o NEEA 
o NASEM Coll. 
o Work group 

NEXT STEPS: 

o ID gaps 
o Fill gaps 
o Curate SEM Hub 

SECOND SHEET OF PAPER: 

Good 

o EMA tool 
o Just assessment what about tracking 
o Is there a connection w/ navigator 

o Case Studies 
o Videos  
o How can we streamline a way to get those out there 

 Showing gaps in market 
o 50001 Ready 

o Web links  

What could be done: standardized va 

o SEM Hub: antiquated, not intuitive – audience not clearly divided 
o Needs to be more user friendly 
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o You cannot see all your options on the front end 
o NA SEM Collaborative – can they be repository for this? Ask if they can provide this not create 

 

D: SEM’S ROLE IN HELPING MEET CLIMATE / CARBON GOALS 

TEAM: 

o Lonny Peet 
o Peter Therkelsen 
o Beth Robinweiler 
o Genevieve London 
o Alex Navie 

CHALLENGES: 

o EnPI’s that are normalized vs emissions absolute 
o Competing w/ PPA / carbon credits 
o Scaling up SEM fast 

OPPORTUNITIES: 

o Biggest previous unidentified resource 
o Incorporate economic development goals 
o Move to measure absolute emissions (over time) 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Value to carbon in energy / price 
o Time of use 
o How to count DR 

o Include transport emissions 
o Look at all fuels 
o More research on additional SEM metrics 
o Count non-energy emissions in EnPI’s / CO2e – require? 

INTERESTED IN WORKING GROUP? 

o Peter Thorkelsen 
o Alex Novie 

KEY STAKEHOLDERS – WHO CARES? 

o Cities / states w/ climate goals  
o Strong leaders 
o What can this community provide? 

LEVERAGE POINTS: 

o Encourage greater saving 

NEXT STEPS: 
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o SEM should be in Plan 

 

E: SCALING SEM TO SMALL/MED SITES 

“Honey I shrunk the building” 

TEAM: 

o Ross 
o Genrick 
o Greg Lehoux 
o Hallie 
o Jennifer Huckett 
o Kjell 
o Kati Harper 
o Jen Langdon 
o Romana 
o Debbie D. 
o Quinn 
o Mike Koch 

CHALLENGES: 

o Chicken and eggs – and if engagement required to 
cross on line of SEM 

o Energy modeling 
o Need customer touch 
o Site resources 
o Turnover seems higher at smaller sites 
o How to cost-effectively influence a smaller site w/ smaller savings? 
o How to scale down cost to point that it’s commensurate to savings 
o How to meet evaluators’ requirements 
o How to do data collection, esp. if they don’t have energy monitors, bill analysis 
o Time required for recruiting, relationship development, modeling baseline 

OPPORTUNITIES: 

o Find highly motivated participants who don’t need high level of customer touch 
o Pull small customers together 
o Partner w/ those w/ similar goals - like cities with GHG requirements 
o Complementary services/tools 
o Utilize online modules 
o Pair SEM w/ DR, DER 
o Less bureaucracy 
o Value the relationship – relationship 
o Timing value prop w/ utility 
o Improve customer satisfaction for this market segment 
o Leverage their motivation and nimbleness 
o Leverage their influence in community 
o Have them recruit peers 
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o Streamlined reporting – can it be aggregated? 
o More access to sponsor budget 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o How small can you go based on experience to date 
o Understand/redesign from customer point of view 
o Study how small you can go 
o Understand their values + methods for project design and managing 
o Use/develop tools that enable better remote engagement – Video chat 
o Gamify (i.e. initial steps are an own to earn in push) 
o Segment decision makers/influencers as well as market engagement 
o Webinars that capture many customers at once 
o Micro cohorts in rural areas 
o Continue to expand AMI metering 
o Try mixed big/small cohorts – maybe group by industry, large and small 
o Scale offering - who could be smaller or grouped to achieve lower cost/time 
o Have graduates required to be mentors for new participants 

INTERESTED IN WORKING GROUP? 

o Ro 
o Kati 
o Hallie 
o Ross 
o Michael Koch 
o Jennifer H 
o Greg Lehoux 
o Kjell 
o Debbie 

KEY STAKEHOLDERS – WHO CARES? 

o Small/medium customers 
o Regulators 
o Utilities 
o Consultants 
o NEEA 

LEVERAGE POINTS: 

o N/A 

NEXT STEPS: 

o Get data 
o Collect results from sm/med engagement to date 

o Cost effectiveness 
o Brainstorm  

 

SESSION 2 
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A: NEGATIVE SAVINGS 

“Math Says more energy” 

TEAM: 

o Robert 
o Terry 
o Jim 
o Steven 
o Michael 
o Mike 
o Jacob 
o Kristen 
o Brian 
o Warren 
o Jessica 
o Andrew  

CHALLENGES: 

o Attribution of results 
o Modeling energy, drivers – “why did this happen” 
o Cost-effectiveness 
o Lack of agreement 

OPPORTUNITIES: 

o Have a plan 
o Use your Plan B 

o Sub-meter 
o Renew your model 

o SEM as a portfolio 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Look at the portfolio 
o Improve the plan 

INTERESTED IN WORKING GROUP? 

o Get someone from PSE 
o Terry from Benton PUD 

KEY STAKEHOLDERS – WHO CARES? 

o Participants (not always) 
o Programs 
o Regulators 
o Power Council 
o Practitioners  

LEVERAGE POINTS: 
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o Existing? Common agreement or new 

NEXT STEPS: 

o M&V working group 
o Stop avoiding the issue 

 

B: SEM AS A WRAPPER – UMBRELLA PROGRAM 

TEAM: 

o  Sam Walker 
o Alex Novie 
o Nick Leritz 
o Tina Scnell 
o Gerard O’Sullivan 
o Ross Lancaster 
o Victor Yagi 
o David Goldstein 
o Lonny Peet 
o Wendy Gibson 
o Greg Lehoux 
o Chellie Jenson 
o Tamara Berger 
o Julie Hayes 

CHALLENGES: 

o Scope & knowledge to deliver 
o Siloed programs as barrier 
o How to organize all elements of umbrella 
o M&V 

OPPORTUNITIES: 

o Increase alignment between AKI & SEM 
o Combining programs to increase cost effectiveness 
o Better project and foster implementation 
o Coupling cap. Projects and other programs to be more holistic 
o Resiliency 
o Different WG to think about E.M. 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Value metric for better story than kWh + equating it to annual cost (full value of SEM) 
o Better penetration from utility to customers 
o Strategic Everything Management – wider audience w/ customer 

INTERESTED IN WORKING GROUP? 

o Julie 
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o Lonny 
o Gerard 
o Tamara 
o Victor 
o Nick 

KEY STAKEHOLDERS – WHO CARES? 

o Utilities + customer engagement 

LEVERAGE POINTS: 

o AM being trained to use SEM as an entry + engagement (positive conversation) 
o Shifting cost of SEM to customer service 

NEXT STEPS: 

o Requires a theory of Market Transformation 

 

C: 50001 READY – HOW CAN SEM SUPPORT? 

TEAM: 

o Kevin W. 
o Beth R. 
o Laura Z. 
o Bill M.  
o Brian C. 
o Kim C. 
o Katie H. 
o Michael K. 
o Sandy G. 

CHALLENGES: 

o ISO task list – few to many 
o Awareness 
o Step B sticking point 
o Coordination 
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o Resources - $, workforce 
o Fit for comm. 
o SEM (CI) does not mean they are ISO-R 

OPPORTUNITIES: 

o SEM / ISO 50001 symbiotic / EnMS 
o MT 
o Cohort  ISO-R (pipeline to certification) 
o Local resources to support ISO-R 
o Toolset available / developed 
o Cross border recognition 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o  SEM includes EnMS 
o Create a ‘framework’ that includes utility 

incentives for ISO-R (SEM  ISO-R) 

INTERESTED IN WORKING GROUP? 

o NA Collaborative 
o NW Collaborative or utility network 

KEY STAKEHOLDERS – WHO CARES? 

o N/A  

LEVERAGE POINTS: 

o Deep relationships 
o Knowledge / expertise 
o NW / NA Collaborative 

NEXT STEPS: 

o Decision point – NW Collaborative or utility network 

 

D: SEM ADAPT AS MACHINES GET SMARTER 

TEAM: 

o Lizzie 
o Peter 
o Romana 
o Julia 
o Genrick 
o Debbie 

CHALLENGES: 
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o What is a smart machine? AI; EmIS (machine learning, natural language, planning, scheduling, robotics, 
vision) 

o Cost 
o Takes time 
o SEM community needs to understand them 
o How does it change what we talk about with participants 
o Adapting current SEM design 
o What learning is needed for EM 
o Is it a fundamental change? 

OPPORTUNITIES: 

o Add more sensors, collect data, optimize 
o House data in cloud – instant responses 
o Going beyond energy – other values can lead 

the sale 
o Huge savings 
o Production value 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Utility / programs work to get most of systems, 
customer make more informed choices 

o Using analytics to find optimal choices – 
compare many choices 

INTERESTED IN WORKING GROUP? 

o Something to watch 

KEY STAKEHOLDERS – WHO CARES? 

o Utilities 
o Programs 
o Industry 
o Customers 
o Designers  

LEVERAGE POINTS: 

o ACEEE study  
o EMIS & SEM 
o Smart metering & SEM 
o Technology providers 
o Instrumentation designers 
o Experts  

NEXT STEPS: 

o Education 
o Scanning the market for services & technologies 
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E: HOW SHOULD SEM BE PROVEN AS A RELIABLE RESOURCE? 

TEAM: 

o Rachel 
o Jim 
o Lizzie 
o Jen 
o Genevieve 
o Kjell 

CHALLENGES: 

o Tracking / identifying baseline 
o Developing inserted “culture” into the broader 

population of customers 
o Market volatility 
o Inconsistency in practices 

OPPORTUNITIES: 

o Customer-centric design 
o Cultural / institutional changes to approaches to 

equipment / energy use 
o Shifting perspectives to longer-term value 

WHAT COULD BE DONE? WHAT’S POSSIBLE? 

o Tracking & documentation of energy savings – at peak times, over substantial periods of time 
o Positioning SEM as a holistic & long-term approach to infrastructure development & resiliency 
o Integrate utilities into process to define reliability 

INTERESTED IN WORKING GROUP? 

o YES – combo w/ another (policy making) 

KEY STAKEHOLDERS – WHO CARES? 

o Customers  
o Utilities 
o Council 
o Regulators 
o Policy makers 

LEVERAGE POINTS: 

o Collaborative 
o Stakeholders 
o Communications  

NEXT STEPS: 

o Define reliability (wide audience) 
o Design tracking doc that withstands scrutiny (and is agile) 
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ADDITIONAL TOPICS CONSIDERED IN WILD CARD VOTING 

o How can the NW SEM Collaborative support the 
development of the 8th Power Plan? 

o How can better market SEM to an external 
audience? 

o How can we rebrand SEM as a way to get to 
carbon goals? 

o How could the non-energy benefits help market 
SEM? 

o How do we scale SEM to serve smaller customers 
more cost effectively? 

o What is the next generation of SEM? 
o How should SEM be proven as a reliable resource? 
o How do we collect the right data at a lower cost? 
o What could a whole systems approach that 

includes operations and psychological safety look 
like? 

o How might we institute peak period incentives in 
response to capacity?  

o  
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